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on short-term contracts. And permanent contracts were 
non-existent for workers making Olympic mascots and 
pin badges at the two factories surveyed in China. In 
some cases workers were not even given a copy of their 
contract, putting them in a highly vulnerable position if 
their rights are violated.

Discrimination

Gender discrimination and sexual harassment is 
commonplace in many factories in global supply chains. 
Two factories supplying for Nike and adidas in Sri 
Lanka were found to be pregnancy testing women at 
interview stage and pregnant women were not hired. In 
Bangladesh, female workers reported being told not to 
speak out or report sexual harassment, and some said 
they had been forced to undress in the workplace. 

why these worKers
need Unions 

The Wenlock and Mandeville mascots are protected by 
extensive copyright rules, yet workers making them know 
little about the standards in place to protect themselves. 
Companies supplying Olympic goods are contractually 

The consequences for workers when they aren’t ‘fl exible 
enough’ are severe. In Indonesia, garment workers said 
they were locked in an unventilated room without food 
or water for three hours as punishment for not reaching 
their production targets. In the Philippines, workers 
reported being forced to work on their rest day to meet 
deadlines and in Sri Lanka, workers said they were 
verbally abused if they refused overtime.

According to Anti-Slavery international, being forced 
to work overtime above the legal limit or beyond a 
negotiated agreement, with the threat of dismissal, is 
forced labour.

Hired and fi red

In peak season, workers may be taken 
on for short periods, then laid off when 
the work is done. Temporary contracts, 

renewed time and again, are used by 
some employers to avoid their legal 

responsibilities such as paid maternity 
leave, health insurance or 

pension contributions. 

In Indonesia, for example, 
a high percentage of 

workers were found to be 

offi cial London 2012 sportswear sponsor; Speedo 
has a multi-million pound sponsorship deal with the 
British Swimming Team; and Nike’s deal with footballer 
Cristiano Ronaldo earns him £5m a year. 

In contrast, workers making products for the major 
brands in Bangladesh, Indonesia, the Philippines and 
Sri Lanka are not being paid a living wage. Some don’t 
even get the legal minimum.

Long hours and impossible targets

Global sportswear brands and Olympic licensees expect 
high-quality products, delivered on time by a fl exible 
workforce. Some workers making London 2012 pin 
badges were found to be working 24-hour shifts, or 
seven-day weeks. In two factories making Olympic goods, 
workers sometimes did 100 hours overtime – three times 
the legal limit in China. Overtime was not voluntary.

the high priCe paid  
By worKers

The Olympic Movement states that it aims to “build 
a better world through sport” and cites respect and 
equality as core Olympic values. But workers making 
Olympic goods continue to be exploited.

Sales of Olympic goods 
are expected to top £1bn, 
but behind the scenes 
of the ‘greatest show on 
earth’ workers, mainly 
women, are paying a 
high price. Poverty pay, 
excessive overtime, 
unsafe conditions and 
having little or no voice 
in the workplace was 
the testimony of many 

workers uncovered by the Play Fair campaign.

Working for peanuts 

Major sportswear brands have plenty of cash when 
it comes to promoting their products through major 
sponsorship deals: adidas paid £100m to be the 

 Consumers may 
feel the Olympic 
mascots are fun and 
cute, they will never 
think of the hard 
work, low wages… 
we have in the 
factory.
Zhang, a factory worker making 
London 2012 mascots Mandeville 
and Wenlock in China

Low pay in Indonesia

 Each month I am paid a 
wage, including overtime, of 
IDR 1,541,000 (£107) whereas 
my routine expenditure each 
month is IDR 1,747,500 
(£122). Nearly every month 
I go into debt, even though 
I limit what I spend by 
decreasing the quality and 
quantity of things which we 
need as a family.  
Worker making goods for major sportswear 
brands in Indonesia (ITGLWF, 2010)

Low pay in Sri Lanka

A Sri Lankan garment worker making 
goods for major brands like adidas, Nike 
and Speedo can earn around £55 basic 
pay per month – just a quarter of what 
is needed for a living wage. It would 
take a Sri Lankan sportswear worker 
10,000 years to earn Nike CEO’s £7m 
compensation pot for 2011.

Low pay and child labour in China

Some workers producing Wenlock and 
Mandeville mascots in China were not 
being paid the legal minimum wage, and 

low pay was endemic. Evidence was 
found of weekly basic pay barely above 
the price of a single mascot in the UK 
(around £20). A worker making London 
2012 pin badges would have to work 
for around 10 hours to afford one badge 
on sale for £6.50 in the UK. 

Child labour was found in one factory 
producing London 2012 pin badges. 
Fifteen-year-old children were 
working full time, in breach of 
Chinese law, and workers 
indicated that ‘young-
looking’ workers were 
asked to leave during 
factory audits.

required to comply with labour standards set out in the 
Ethical Trading Initiative Base Code such as payment 
of a living wage, treating all workers equally and having 
respect for the right to join or form a trade union.

In ten factories making Olympic goods and sportswear 
for London 2012 in China, the Philippines and Sri Lanka, 
none were found to have a recognised union or credible 
workers’ organisation and workers were prohibited from 
joining a union, meaning they had no one to turn to if 
their rights were violated. Workers being able to join or 
form a union to negotiate for better pay and working 
conditions plays a vital role in helping to end poverty 
and inequality.

 The international 
Play Fair campaign 
has already had 
some impact. So 
the ongoing support 
of fellow workers in 
the UK is vital for us 
to continue making 
progress.
Lilis Mahmudah, National Industrial 
Workers’ Union Federation, Indonesia

forced labour.
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Sorn Preynoun, 30-years-
old, made Adidas-London 
2012 sportswear at the Shen 
Zhou factory in Cambodia. 
She shares this room with 
three family members. The 
rent is £25 a month, paid 
to the factory, which owns 
the block. Many factories 
simply raise workers’ rent to 
offset any wage increases. 
She only earns £39 a month 
basic. Sorn has a nine-year-
old son who lives with her 
mother in her home province. 
Sorn sends money home to 
support them.
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Olympic 2012 supplier factories show, they needed to 
act faster and their progress has been hampered by 
reliance on audits, rather than involving workers and 
unions in monitoring and improving working conditions. 

The big sportswear brands and Olympic Movement 
still need to do much more to ensure that the human 
rights of workers making their goods in supply chains 
are respected. Playfair 2012 will be stepping up the 
pressure in the run up to the Games and beyond.

playfair 2012: oUr demands

The Organisers of the London Games, the sportswear 
industry and the International Olympic Committee (IOC) 
all have a role to play in making London 2012 work for 
everyone. Our main demands are:

Adidas, Next, Nike, Speedo (Pentland), New Balance, 
the North Face, Columbia Sportswear, Under Armour, 
Brooks, Saucony, Lululemon Athletica, all should: 

 » ensure that workers are paid a living wage – allowing 
them to live in dignity

 » provide job security through permanent, open-ended 
and direct employment

 » support workers being free to organise and join trade 
unions – vital to ending poverty and inequality 

 » be transparent and inform the public about where their 
goods are made and the conditions they are made in. 

The organisers of London 2012 should deliver on 
recent commitments to:

 » provide information about workplace rights and 
national laws to workers in its supply chains

 » provide training to some workers in the supply chain 
about their rights and how to complain if their rights 
are violated

 » work with Playfair 2012 and the International 
Olympic Committee to ensure progress on protecting 
workers’ rights is built on from Games to Games.

The International Olympic Committee should:

 » include the principle of respect for workers’ rights in 
the Olympic Charter and Code of Ethics

 » build on the system developed by the London 2012 
organisers that allows workers and their unions 
to complain if rights are violated, and oversee this 
independent process

 » require that for all participating countries, National 
Olympic Committees include respect for internationally 
recognised labour standards in their contracts with 
companies supplying goods and services

 » commit to working with the organisers of London 
2012 and Rio 2016 so that the progress made in 
London can be built on for all future Games.

how yoU Can
maKe a differenCe

As consumers, we are linked to the millions of workers in 
global supply chains who help make the Games possible. 
By acting together we can pressure the sportswear 
industry and the Olympic Movement to ensure that 
the human rights of workers making their goods are 
respected for London 2012 and all future Games.

You can help make a difference by getting involved in 
the Playfair 2012 and Playfair Brazil campaigns: 

 » Visit www.playfair2012.org to take the latest action.

 » Sign up online to get the latest news.

 » Take the Playfair 2012 Challenge, online.

 » Play the online Unfair Factory Game to learn more 
about working conditions.

 » Share the campaign on Facebook and tweet about it.

 » Order a copy of teaching materials: Fair’s Fair: life 
and rights in the global sports industry (9–14 years), 
and Step into Her Trainers (16–18 years).

 » Order leafl ets, posters and stickers to distribute.

 » Find out what your union/student union is doing to 
promote Playfair 2012.

 » Read the latest reports on sportswear and Olympic 
goods production: Toying with Workers’ Rights and 
Fair Games? Human rights of workers in Olympic 
2012 supplier factories.

 » Visit http://csa-csi/playfair to fi nd out more about the 
Playfair Brazil campaign.

adidas 2012 London Olympic
Games jacket = £54

Hourly basic wage for 
Chinese workers making 
adidas goods = 80p 

UN global poverty
line = £1.26 per day

adidas sales
in 2011 = £10.6bn

Campaign progress
and Challenges 

Agreements signed and progress made

 » An agreement on freedom of association between 
the major brands, trade unions and suppliers in 
Indonesia was signed in July 2011. 

 » The London Organising Committee of the Olympic 
Games and Paralympic Games (LOCOG), with whom 
Playfair 2012 has been in dialogue since 2005, 
requires companies supplying goods and services 
for the Games to comply with standards set out in 
the ETI Base Code, and has set up a complaints 
mechanism so that workers in its supply chains can 
report violations of their rights.

 » Following publication of the research Toying with 
Workers’ Rights (Play Fair, 2012), the Games 
organisers signed an agreement with the Playfair 
2012 campaign to do more to protect workers’ 
rights. London 2012 delivering on the commitments 
made in this agreement will be key.

London 2012 has gone further than any other Games 
organiser in taking steps to protect workers’ rights in its 
supply chains. But as the reports Toying with Workers’ 
Rights and Fair Games? Human rights of workers in 

Students at Bristol University 
take part in a fancy dress, 
Unfair Olympics



who’s involved in
playfair 2012

Playfair 2012 is part of an international campaign that 
began in the run up to the Athens 2004 Olympics and 
continued with Beijing 2008. The UK Playfair 2012 
campaign is coordinated by the Trades Union Congress 
and Labour Behind the Label and is supported by these 
trade unions and campaigning organisations: ATL, 
ASLEF, BECTU, Community, CSP, CWU, EIS, GMB, 
NASUWT, NUJ, NUS, NUT, PCS, Prospect, PFA, RCN 
London, STUC, UCATT, UNISON, Unite and Usdaw; 
non-governmental organisations including Anti-Slavery 
International, War on Want and People and Planet.

The international Play Fair Campaign involves global 
trade union federations and non-governmental 
organisations, such as the International Textile Garment 
and Leather Workers Federation, the International 
Trade Union Confederation (ITUC), Building and Wood 
Workers International, and the Clean Clothes Campaign. 
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