
 

 
Play Fair Campaign  
International Trade Union Confederation 
Boulevard du Roi Albert II 5, B 1,  
BE-1210 Brussels, Belgium  

 
 

Mr. Herbert Hainer 
Chief Executive Officer 
adidas Group 
 
BY EMAIL 
3 May, 2012 
 
 
Dear Mr Hainer,  
 
Re. Report Fair Games? Human Rights of Workers in Olympic 2012 Supplier Factories  
 
I am writing to alert you to the publication of the Fair Games? report by the Play Fair Campaign. A 
copy is attached for your reference. There may be an exclusive in The Independent on Sunday this 
weekend and a release is due to go out embargoed for 00.01hrs Monday 7 May.   
 
Researchers investigated working conditions in ten production facilities, in China, Sri Lanka and 
the Philippines, producing clothing that will be bought by consumers and used by athletes and 
officials at the London 2012 Olympic Games. 
 
Researchers uncovered worrying facts indicating continued systematic and widespread 
exploitation of workers in these factories. These included the following:  
 

 Workers had legal benefits systematically denied to them by repeated use of short-term 
contracts. Employers used these to avoid paying social insurance including pensions, sick 
leave and maternity benefits.  

 Poverty wages were found across the board. In the Philippines, 50% of workers relied on 
'pay day loans' to get through the month where loan sharks pawned their credit cards; in Sri 
Lanka workers were receiving just 25% of a living wage.  

 Workers were forced to perform overtime under threat of losing their jobs. 

 In all ten factories there were no recognised unions or credible workers' representatives, 
meaning workers had no voice on pay and conditions. In China, workers were threatened 
with job losses for distributing leaflets that could 'hamper employer-employee relationships; 
and in the Philippines all workers interviewed said that they were scared to join a union as 
they would lose their jobs.  

 Living conditions showed the poverty levels experienced by workers. Chinese workers 
shared cramped and overcrowded rooms with hot water only available after 23:00.  

 
These findings are deeply concerning, but not surprising. The Play Fair Campaign published the 
Clearing the Hurdles Report in 2008 and set up the www.clearingthehurdles.org website. The 
unfortunate reality is that four years on little seems to have changed in terms of respect for the 
human rights of workers in the industry. Repression of the rights to freedom of association and 
collective bargaining are the norm, the vast majority of workers continue to be paid poverty wages 
despite working excessive hours, often including forced overtime, and employers are increasingly 
using temporary work arrangements in order to evade their legal responsibilities and to undermine 
workers’ attempts to organise and bargain collectively. 
 
We would like to ask you to respond to the detailed findings of this report appropriately, but also 
address the more systematic concerns raised about ongoing exploitation, in contravention to your 

http://www.clearingthehurdles.org/


code, national laws, and ILO conventions. This work must involve trade unions, or in the case of 
China - elected worker representatives and labour rights organisations, and contribute to a wider 
programme of work towards mature systems of industrial relations.  
 
As first steps we urge you to:  

 Ensure that workers are paid a living wage allowing them to live in dignity. Changing your 
own purchasing practices and making the payment of living wages a central criterion when 
selecting suppliers is necessary. 

 Provide job security through permanent, open-ended and direct employment for all workers 
in your supply chain 

 Address the negative impacts of your business practices on working conditions, and use 
your sourcing contracts with suppliers and subcontractors to ensure internationally 
recognised standards are upheld.  

 Take a positive approach to trade union rights so that workers can have a voice in 
determining their pay and working conditions. Globally more proactive measures must be 
taken, including giving preference to suppliers and countries where union rights are 
respected in law and practice. We call upon you to ensure that access agreements with 
local unions are signed for all your mentioned factories in the Philippines and Sri Lanka, 
and distribute right to unionise guarantees to workers in your supplier factories. 
 

 
The Play Fair campaign would like to update the www.clearingthehurdles.org website. If any of 
your policy positions or activities on our demands (please see the attached annex for your 
reference) have changed, please provide full details as part of your response.  
 
For your information, complaints about four of your supplier factories featured in the report have 
been submitted, in collaboration with the Philippines Council of the ITGLWF, and SACOM in China, 
to the LOCOG sustainable sourcing code complaint and dispute resolution process.  We consider 
this process separate to the public response we hope you will be able to give in due course.  
 
We look forward to hearing what practical steps you are taking to address the violations uncovered 
in our research.  
 
 
Yours sincerely  
 

 

 
Ashling Seely, Policy Assistant to the General Secretary 
International Textile, Garment and Leather Workers Federation  
 

 
 

Ineke Zeldenrust, International Coordinator 
Clean Clothes Campaign 
 
 

 
 

Kristin Blom, Campaigns Officer 
International Trade Union Confederation 

http://www.clearingthehurdles.org/

